WYOMING STATE ADVISORY COUNCIL ON JUVENILE JUSTICE
2026-2028
Strategic Planning Meeting Minutes
October 10, 2025: Riverton, WY

Agenda:

	Friday, October 10, 2025
	

	· 2026-2028 Strategic Planning Session
	




Present:	Ex-Officio Present: 	Others Present: 	Absent:
	Adrienne Freng
Damon DeBernardi
Erica Wood
Hattie Calvert
Logan Christie
Melinda Cox
Nathaniel Williams
Nicole Hauser
Stacy Nelson
	Jacob Edwards
Maggie Laing
Curtis Biggs
Shawn Sitzman
Hon. James Causey


Via Proxy:
	Brandon Schimelpfenig (DFS)
Laurel Wimbish
	Alan Stuber
Alexandra Bammel
Britany Cangialosi
Dale Weber
Dylan Pierce
Erika Sanchez
Jen Palser
Kassidy Thomas
Sophia Gomelsky



I. Strategic Planning Process and Methodology
The meeting initiated the process for developing the next strategic plan, noting the current plan is set to expire in 2026.
· Timeline: The group discussed framing the next strategic plan as a two-year plan from 2026- through 2028.
· Review Process: The primary methodology used for reviewing past goals was the "start, stop, continue" framework. This review helps identify how past goals were met (or not met) and provides critical accomplishment data for the annual report.
· SMART Goals Integration: It was strongly suggested that newly developed or continued goals should be defined using the SMART process (Specific, Measurable, Achievable, Relevant, and Time-bound). This ensures specific actions, measurable outcomes, relevance to the Council's mission, and defined deadlines.
· Regular Review: A suggestion was made to include the Strategic Plan as a regular item on the SACJJ agenda and as a required component of committee reports to ensure continuous progress monitoring. Logan noted that integrating these activities into the regular meeting timeline is crucial for accountability in a volunteer Council structure.
· Logistics: The Council agreed to conduct the strategic review as a whole group rather than separating into committees due to member overlap and the need for immediate collaboration. Brandon (SACJJ Coordinator) was designated to track accomplishments and start/stop/continue decisions on an editable document.

II. Executive Committee Review and Updates
The Executive Committee reviewed its past action items, with a strong focus on enhancing communication with the Governor's office and improving community interaction.
A. Communication with the Governor’s Office (Conduit Role)
The objective to serve as a conduit to the Governor’s Office was designated as a necessary continue.
· Annual Report Timeline: The Executive Committee will align its annual reporting schedule to ensure timely input and delivery:
· September: Provide priority areas and gather additional information for the draft report.
· October/November: The Executive Group should meet with the Senior Policy Advisor (Curtis) to review the draft report before the full Council meeting.
· November SACJJ Meeting: Propose the annual report draft to the full Council for approval.
· March/April: Meet again with the Senior Policy Advisor to discuss feedback received from the Governor’s office and determine how to move recommendations forward.
· Meeting Frequency: The policy advisor is invited to every meeting and is considered an active participant. It was agreed that the Executive Committee should aim for at least two interim meetings with the Senior Policy Advisor annually to share information and receive feedback.
B.  Community Stakeholder Involvement and Follow-up
The objective to maintain community stakeholder involvement was deemed a continue.
· Addressing the Follow-up Gap: A significant need was identified to provide meaningful follow-up to communities that present to the Council, rather than simply listening.
· New Action: Restructured Community Engagement: It was proposed to restructure the process:
1. Communities present on Thursday afternoons; sharing successes, struggles, and resources.
2. The Council and committees use their expertise to prepare pre-vetted resources and best practices.
3. The Council presents these resources or recommendations back to the community stakeholders (e.g., Friday mornings).
· Resource Development: This follow-up information could include stock guidance on common topics (e.g., detention, mental health services, status offenses) and highlight solid programming from other counties. This effort should collaborate with the Best Practices Committee. It was also suggested to leverage the expertise of Technical Assistance (TA) providers (like Wendy) who may already have similar resources.
· Outreach List: The effort to reach out to stakeholders—including college representatives, high school students, public defenders, and guardian ad litem—must continue. The responsibility for sending invitations and maintaining the contact list was assigned to the Executive Committee in conjunction with Brandon’s position.

III. Legislative Committee Review and Updates
The Legislative Committee will continue to report on relevant state and federal legislative developments.
· Focus on Information Sharing: Due to the rapid pace and changes in legislation, the committee will focus on gathering and sharing information (talking points, potential impacts) rather than formal recommendations on specific bills. This information can be sent to the Council via email.
· Statute Review: The action to annually assess whether the Council is meeting the current statute governing SACJJ should continue and be placed on the June SACJJ meeting agenda.
· Bylaws Review: Reviewing and providing recommendations on the Council’s bylaws on an annual basis will continue.
· Repository Contribution: The committee agreed to contribute to the Council’s repository by providing a link to the current state juvenile justice statutes.

IV. Youth and Outreach Committee Review and Updates
The Youth and Outreach Committees reviewed their achievements related to recruitment and resource dissemination.
· Youth Recruitment: The committee successfully created a list of youth organizations and drafted recruitment flyers (a list of participants/organizations exists). The committee will continue to maintain and add to this list, focusing on "seeking out members to fulfill required membership".
· Youth Activities: The committee will continue efforts to facilitate youth activities with community organizations (e.g., connecting youth advisory groups at the state level).
· Newsletter: The committee started a quarterly newsletter to compile community highlights and potential barriers. This newsletter is intended to assist the Executive Committee with the annual report. It was noted that if the newsletter is intended for broader dissemination to external stakeholders, the intended audience must be clearly defined.
· Repository Contribution: Outreach has collected information detailing programming (pre-diversion, post-diversion) available in various communities. This information will be used to contribute to the overall SACJJ repository.
V. Logistical Notes
· Acronym Use: It was advised that acronyms like SACJJ should be spelled out in formal documents shared externally to ensure clarity for all readers.
· Technology Use: Brandon will look into potential technological solutions, such as setting reminders and due dates for action items within the digital document (e.g., Google features)

VI. Announcements:
Next Meeting: November 20-21, 2025, Casper, WY
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