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August 13, 2008

TO: State Advisory Council on Juvenile Justice (SAC]])
FROM: Craig Fisgus and Debby Lynch
RE: OJJDP Non-Compliant State Award Update

Compliance Monitoring
* After March’s SAC]] Meeting, Debby completed four additional compliance monitoring
trips in partnership with Beth Evans.
o Reviewed secure/non-secure facilities in Big Horn, Carbon, Fremont, Lincoln, Park,
Sublette, Sweetwater, Teton, and Uinra counties.
¢ Concluded compliance monitoring in June 2008, completing a total of six trips and touring
all counties with the exception of Albany, Goshen, and Laramie.

RFP Process

e Distributed Request for Proposals (REP’s) on July 2, 2008. Set Friday, August 8, 2008, as
the date by which we needed to receive application packets.

* Received applications from the following counties: Albany, Big Horn, Campbell, Fremont,
Goshen, Hot Springs, Johnson, Laramie, Park, Platte, Sheridan, Sublette, Sweerwater,
Teton, Uinta, and Washakie.

* Established that the SACJ]’s RFP Committee will meet in Casper on Thursday, August 28,
2008. In this meeting, the RFP Committee will review county applications and determine
subgrant awards. We are finalizing times and locations.

¢ Initiated the distribution of tribal passthrough dollars to the Wind River Tribal Youth
Program.

o Federal formula determined thar the tribes would receive $41,219. This amount
represents two years worth of funding.
o Sent initial letter to Liz Salway, who will respond with a work plan and a budger.

Technical Assistance Update
* Received Technical Assistance from Julie Herr with the Office of Juvenile Justice and
Delinquency Prevention (OJJDP).
o  Met with Julie in Sheridan on May 8-9, 2008.
* Received Technical Assistance from Susan Davis, the Compliance Monitoring Specialist in
Colorado.
o Met with Susan in Sheridan on May 27-28, 2008.
* Scheduled to travel to Nashville, TN, for OJJDP’s National Conference, which starts on
August 17, 2008.
o Will receive three full days of training.



Crucial Issues
* Judicial
o With the adoption of Valid Court Order (VCO) legislation, District Court judges
can place juveniles classified as status offenders in detention when these juveniles
violate VCO's.
*  To apply the VCO standard, however, OJJDP has established firm
guidelines. Specifically:
e Within the first 24 hours of detention, a representative for an
“appropriate public agency” must interview the juvenile in person.
e Within the first 48 hours of detention, the representative must
submit an assessment to the court.
e  Within the first 48 hours of detention, the court must conduct a
hearing regarding the matter.
®  These guidelines raise some interesting questions.
e  Who will conduct the assessment? Will detention personnel fill this
need?
e  Who will transport the juvenile back to court? In the past, the
detention facility has transported juveniles, but the cost is prohibitive.
= Single Point of Entry/Assessment
o Work to implement the Community Juvenile Service Boards legislation spearheaded
by Senator Sessions. Discussions are occurring throughout the state.
o Work to help DFS implement the statewide assessment picce.
* Legislative
o Beth worked hard to enact VCO legislation in the session that recently ended, but
we need to revise current legislation that does not classify Minor in Possession of
Alcohol as a status offense. The VCO process also does not pertain to Municipal and
Circuit Courts, from where many of Wyoming's juveniles are sentenced to detention.
= Law Enforcement
o Beth has been working with the Wyoming P.O.S.T. Commission to initiate training
for new peace officers. We will need to continue this educational component.



KEEPING KIDS WITH FAMILY
Child-welfare policy tries to send fewer to foster care
by counseling, treating parents

Monday, August 11, 2008 3:15 AM

BY RITA PRICE
THE COLUMBLS DHSPATCH

Most every day, a hospital social worker calls Franklin County Children Services to report
that a newborn has tested positive for drugs.

Karen Setterlin used to oversee a swift, non-negotiable response: immediate loss of custody,
foster-care placement and a reunification process that might drag on for years.

Things played out differently last week. The hospital calls still came, but only one infant was
taken into custody.

"Philosophically, we've switched our thinking," said Setterlin, a child-welfare supervisor for
the agency.

The pendulum keeps swinging on the highest-stakes question in child welfare: Are children
better off when they stay with their families, or when they leave?

That issue is at the heart of a national debate, one fueled by recent studies concluding that
even children in troubled homes are less likely to drop out of school, commit erimes and use
drugs than those in foster care.

Franklin County is among the agencies striving to answer with a new model. Long regarded
as aggressive about child removal, officials are focusing more on in-home counseling, parenting
classes, drug treatment and other forms of support in lieu of foster care.

The change has led to a big drop in the number of local children living with foster parents, in
group homes or in treatment centers. After peaking in May 2003, the figure is at a 10-year low.

Children Services Executive Director Eric Fenner knows the death of one child who remained
in an abusive home could trigger a flood of angry second-guessing,.

But he's confident the agency is on the right path. "We never lose sight of the safety issues,”
he said. "We have great tools to help us assess risk to a child."

What child-welfare agencies never have had, Fenner said, are similar tools to gauge the
effects of sudden, traumatic separation from family.

"No matter how bad a home situation is, that is still a child's home. And leaving that
environment is devastating,” said Arlene Jones, a member of the Overcoming Hurdles in Ohio

Youth Advisory Board. The advocacy group is made up of young adults who have experienced
foster care.

Jones and her eight siblings survived years of neglect by caring for one another. In foster
care, "we were separated.”" One brother was so heartsick that he rode his bicycle from Springfield
to Dayton -- on a highway -- just to find a family member.



For caseworkers, the shift centers on how calls and investigations are handled. Ohio counties
now use a more standardized method, and 10 of them, including Franklin, began a state-
sponsored pilot project last week that allows caseworkers to assess the need for services without
issuing a formal disposition that abuse or neglect has occurred.

Amy Wood, like colleague Setterlin a child-welfare supervisor, said caseworkers now can look
beyond one incident. They consider whether the child is safe at that moment, rather than initiate
removal based on risks or possibilities.

"Take an 8-year-old with a belt mark on her bottom," Wood said. "Before it was, "That's
abuse.' Now it's, "That's discipline that crossed the line.' That one mark on a bottom doesn't
define a family."

Setterlin acknowledged that some school employees and hospital workers, accustomed to
more aggressive intervention, are wary.

The approach might save money down the road, but for now, it's a wash, officials say.

"It never started as a way to save money. It's about what's best for kids," said Jack Edwards,
Children Services' finance director. "Right now, for every dollar that we spend on these front-
door services, we are seeing a dollar saved in paid placement.”

Setterlin said the money often buys second chances. The women who got to take their
newborns home last week must agree to accept help and meet certain conditions.

It isn't easy, Wood said, but neither is sending 2-year-olds home to mothers they barely
know.

rprice@dispatch.com
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' Changing the Equation. .. kf

...through community centered practices. |

Wyoming Community Juvenile
Services Boards'

Purpose:

1. Making it easier for communities to provide for the development and
enhancement of services for youth at risk of entry into the juvenile court system
and to aid in the prevention of juvenile delinquency.

How:
1. Through the Wyoming Joint Powers Act a “community juvenile services board”
may be created.
2. Counties will undergo community needs and strengths assessments to
precipitate strategic planning. This assessment should include:
a. Strengths and gaps in existing services;
b. A population profile including:
i. Risk and protective factors;
ii. Current practices;
ii. Geographic analysis, and
iv. Other identified trends.
3. Strategic planning will be submitted to The State Advisory Council on Juvenile
Justice and the Department of Family Services outlining:
a. ldentification of community needs to improve the juvenile service system,
and
b. A vision including:
i. Long term goals;
ii. A strategic plan, and
iii. Measurable outcomes.

Who:
1. From within the jurisdictional boundaries of the created board, representation
shall include:
a. DFS offices;
b. Local public health offices;

! Information regarding the enabling legislation (Senate Enrolled Act 30; 2008) for Community Juvenile
Services Boards can be viewed on the ‘Wyoming Legislative  website at:
http://legisweb.state.wy.us/2008/Enroll/SFO066.pdf.




School districts;

Prosecuting attorney's offices;

Local police departments:

County sheriff departments:

County commissioners:

Local or regional mental health or substance abuse provider:
Representative from the public defender's office, and

Any other professional with particular knowledge or expertise in children or
young adult services.

T Temoao

Goals:
1. The four goals should provide for:
a. Central intake and assessment:
I. The assessment should guide service decisions and provide for a
full identification of risks and strengths for each individual youth:
ii. Should reduce duplication of services:
iii. Should allow for uniformity of treatment;
iv. Increased system efficacy;
v. Information sharing, and
vi. Effective monitoring of juveniles.
b. Diversion and detention standards:
I. "Managed” use of detention by use of detention criteria;
ii. Continual monitoring of the ongoing need for detention of the youth,
and
iii. Continuous safety monitoring.
c. Continuum of non-secure services:
i. Full continuum from prevention and/or diversion services to
aftercare;
ii. Use of research based strategies and graduated sanction and
intervention levels, and
iii. Continual monitoring for efficacy.
d. Local sustainability:
I. ldentification of local resources for service continuance.

Conveners:
1. Wyoming Department of Family Services:?
a. Your local Department of Family Services, Juvenile Services Manager:

http://dfsweb.state. wy. us/districts/baseZ htm.
b. MNicole Anderson — nander1 @state.wy.us; (307) 777-6285.

C. Kelly Hamilton; Wyoming Citizen Review Panel; khamilton@wycrp.org: (307) 632-0032.
2. Wyoming Department of Education, and
3. Wyoming Department of Health.

* The Wyoming Department of Family Services is the agency responsible for administering block grant programs for
this initiative. Rules and reguiations are currently being promulgated.



Introduction to DMC

+ The orginal Iz of the Juvenile Justice and
Delinguency Prevention (JJDP) Act of 1974:

- stale and local govemimenis present and congrol jueanile
mnqm ard imprave the juvenie uslice system.

= Protect uvenies in the juvenile jusics system from nammmu

Wﬂﬂamﬁmmﬂ:ﬂwww
result from

= Provide community-based treatment for juvenils offandars

— Denstitutionalization of Status Offenders (D50)—1674
— Separation—1574
= Jail FRamoval—1830
- Disproportionabs Miranty Confinement (OMC)—1538
+ Baces g Com Requismant—1992
+ Expanded 1o Dipropodionsts Minodty Comtas — 2000

8/14/2008

« The evolution of the four JIDP Act Core Requirements:

1933 Annual Rapoﬂtu {.‘-umrlssbyﬂ're(:uﬁm for Juvenie
Justice (then the Natonal Coaltion of State Juvenie Justice
Advesory Groups), A Delicale Balance.

» DMC as a requirernent in the JJDP Act of 1974, as amended in
1988:

Requiing afales pa in the JIDW Acrs Part B Formula Grants
of juvenias

SPouTR oafgnbon SeCUne cormachanal’
_.IDB. drﬂhl‘.‘fil..'ﬂs whe ans mambers Hnmi]- grouns & such
wm#wmpu.mn proups represant i e peneval

» DMC as & Cone Requirement in the LIDF Act of 1974, a5 amended
in 1992;

Twandy-fve percenl of thal year's Farmuwa Grants afocation was tied
o stade compliance.
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Requiring states participating in the JJDP Act's Part B
Formula Grants program to “address juvenile
delinguency prevention efforts and system
improvement efforts designed to reduce, without
establishing or requiring numerical standards or
quotas, the disproportionate number of juvenile

members of minority groups, who come fnto contact
with the juvenile justice system.”

Twenty percent of the state's Formula Grants

allocation in the subsequent year is tied to the
state's compliance status.

ope :
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The purpose of the DMC Core Requirement
remains the same:

“to ensure equal and fair treatment for every
youth in the juvenile justice system,
regardless of race and ethnicity”

isproportionate
inority
- _ontact

ope :




* What was the arrest rate per 1,000 for
white non-Hispanics?

15,902/194,600 x 1,000
= 0.0817 x 1,000
= 82 per 1,000

8/14/2008

* In the same year, 9,108 blacks/African-
Americans juveniles out of a total of
37,500 blacks/African-Americans were
arrested.

+ What was the juvenile arrest rate per
1,000 for blacks/African-Americans?

c’“ v

* What was the juvenile arrest rate per
1,000 for blacks/African-Americans?

9,108/37,500 x 1,000
= 0.2429 x 1,000
= 243 per 1,000




* How did the black/African-American

arrest rate compare with (relative to)
that of white non-Hispanics (i.e., what
was the arrest, relative rate index in
2003 when comparing blacks/African-
Americans with white non-
Hispanics)?

8/14/2008

q,:P w3

RRI =243/82
=296

That is, the amrest rate of blacks/African
Americans was nearly 3 times as high as
that of non-Hispanic whites in 2003.
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e

4] e - A pATEON Raving oogise In any of e orignal peopis of Eutops, Ta Midds
Emst or Mo
) Ararcan inian o igsia

Rt (lsrr-laipasnicl A pdrice s g caghas i1 ey of Bha crigr
eCaks of Nort and Sout Amencs dnclading Camis Amancs) sndwho martsrs intal
affiricn or communly efachmant

A0 Inon-MISpanGC) & [T n any of e pecpies of e Far Emt,
i mm:hm;umh Camboda, Chund, vad, Japan
Homa. Msiwyes, Paktan, tha Phipons Slans, Thaiend and Velfan

4] Bk or Altican-A A parmcn haang chgira n any of Eue bisch o
groepm ot Ainca

5] Mgk ov Lating: & person of Cubas, Meacan. Puern Rican. South or Cenksl Amsacan. o
oTer Spanist culue or ongn, ragaccless of race

8] Nathew Hawatan or other Pecile ishander 1A persan haring argine in any of the
abginal peopies of Hawsl, Guam, Samoa, or oiter Fackc siands

Source. hp iwew whishcuss gowOMRlsdeeg 150 standesds haml

Cﬂ? .at-




Counts for all ath hould remove HispanicLating (e.g.,
Hoﬁglﬂsnwﬁmnma:rshwm{?smﬂy‘ be‘nnn-ﬂll-iislph'l.v:p' .Mrit.lﬂn-{ .
Amarican’).

. &wnsﬂuﬁspmtﬂmmmmapwpsmbemmw
thery may be aggregated into the six major groups:

= Any of the y:puup$n¢nm-hngd n:nntotm.nudm
juvenie population in a {subject to juvends
jusbice contact and processes) &H be assessed independently

* Reports should describe the ca s and allocation rules used.
Ba consistent within a :1@&?:.;:-1.

(m) -

»  Arrest: Youlth are considersd 1o be amested when lew
aAgencies aW' stop, or atherwise contact

them and suspact them wing commitied a celinguent act.

+  Referral: Referral is when a polentially definguent youth is sent
forwand for legal processing and received by a juvenile or family
court or juvenile niake agency, edher as a resull of law
enforcement action or upon 8 complaint by a ciizen or school.

*  Diversion: Youth referred to juvenile court for delinquent acts
are often screenad by an intake depariment (either within or
outside the cour). The intake depanment decide 1o dismiss
fhe case for lack of legal sufficiency, resohee the matier
informially :Immtdul'inn of charges), or resobve it formally

{wikh tha filing of ch ). The diversion population includes all
youth refared for processing but handied without the filng
of formal charges

o -
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+ Detention: Detlention refers bo youlh held in sacure datantion
facilities at some point during court processing of dalinquency
cases (Le., pnnr to disposition). In some jurisdictions, the detention
population mey also include held in secune detention o awail
pl.acgnwrtl‘nlmg a cour lumatnn For the purposes -DfDMC
detention may also mclude youth hedd in and lockups.
Datention should not nclude youth held in shellers, group hormes,
of other nonsecure facilities.

C)
make officer, prosacutor, or other official determines that a case
should be handied formally. In condrast, informal handling is
voluntary and does nat include the filing of charges.

opr
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. i t findings: Youlh are mfnummwwm
mﬁmw”“m;, in jbvesiie court. 1 found o b2
delinguant, youth nomally proceed fo disposiion hearings where

mnybba placed on probaton, commited o residential faciities,
perfonm community Service, of givan vanous other

Probation: Probation cases are those in which a youth is placed on
formal or court-ordered supervision fallowing a juvenile court
desposition.

s Cmmmhmmmmﬂﬂm Confined casas ara
those in which, following a court dcpoeﬂ:mrmﬁ placed in
Every j Mmmthmmmmmﬁ
m#:immmmmawmmamem

[:!]:P 1

Transferred fo adull court: Waived cases in whech a -]
transferred fo criminal court a3 a resull of a udicial i juvania
court.

— Durning & waiver heanng, the juvenls court ussally files a
aalung the juvenile court judge to waive jurisdiction owver

= Tmmmmp&dnﬂiesmmm&m
criminal prosecusion

- When a waiver request is denied, the matter & usually
scheduled for an adjudicatory hearing in the juvenile court.

— If the request is granted, the juvenile s judicially waived o

criminal couwnt for further action

Juveniles may be ransfemed I:ﬂcﬂ'nml cairt thr ha'ta.r‘re‘ty

ufth.rmqﬂmd: but maost of hase methods ane

impossible 1o track fn?’mmﬁunﬂwpvmicpﬂh:d:yﬂuﬁ

including prosecutor discrelion or concument iction

'lugmmem:mn and e vaniety of blended sentencing |laws
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To ensure egual and fair ireatmant for every
youth in the juvenile justice sysiem,
regandiass of race and ethmcity.

TASKS to stay in compliance:

Three Year DMC Flan — Mext plan due spring 2008
Annual update of the Thee Year DMC Plan every spring (March)
Idantify three areas for study

Data entry evary three years — at a minimum (preferably annually)
stalewide and for identified areas of study

Monitor and evaluaie inberventions

LAt

LY
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Mg Ongoing | Diegnosis |
DMC Reduction
Activilies

Lo -
Pimmhnn' i

’“m'ﬂ‘l Intervention

— Identification: Measuring the axtent of disproportionate minonty
contact.

- Assessments / Diagnosis: What possible factors andior
mechanisms coniribute o the aneas of high disparity?

+ These activities are essential in order to ensure that we
will be in a position to develop the three-year 2008 DMC
reduction plan to be carried out the following year,

ope




o Goal 1: The Wyoming SAC.J) will be trained in DMC

Objectives:
1. Introducson o DMC
2. identfication: measuing the extent of DMC
5. AssessmentDiagnosis: what possible factors contribuie io the
areas of high disparity
4. Intervention: developing data-based sirategies bo reduce DMC

5. Ewalaton and Performance Measurement: measuing the
effectivensess of DMC siraleges

= Goal 2: The SAC.L will have a working subcommitiee which
includes members for areas of high populstion and high minarity
populace.

* jectives:

1. The DMC coordinator will provide census information 1o the
SAC.L regarding juvenile and minonty populations by
Wyoming counties.

2. The SACL will expand the two member DMC subcommifiee
bo inchude &t least three additional members who will be from
junis@clions identified a8 having mawawa pvenile
population, and significant minonty populations.

3. The DM}E subcommittee will develop @ regular miessting
achedule.

4, The SACJJ will commit a budgel 1o suppon the DMC
subcommities work

o Icn

e e e

= e TR =

« The DMC Subcommittes is a work group that works with the
Siate DMC Coordinator io guide the State's DMC reduction
effons, assisls with implemanting the kogical phases. buikds, and
keeps the momentam,

= DMC Subcommitdees are ypically & standing commities of the
SAG per bylaws and may have non-SAG members. The Chair
of the DMC subcommities is a SAG membser.

8/14/2008




= Increases ie numiber of individuals and varklias of skils BNd NEbwos
af the state level 1o focus on DMC

= Advocats for policy changes and funding aliocations related DMC

+ Thorough and reguiar advising of the 234G on DMC issues, will ensune
that OMG recaives adequate attertion and does nat become loat amang
the A2 many responsibililas.

8/14/2008

+  DMC Coorsnaton
Chuck Kratz, 307-332-5192
chratz@wyoming.com.

Rim. 100 Courthouse, 450 M, 24 5t
Lander_ Wy, 82520

= Who ame the DMC aubcommities members?
= What gecgraphic or jurisdiction should they represant™
= Cantact information 2 sal maalings.

+  Budget for e, el

ope

Dbgctrms;

1. T DMC fubosenfllis will firveine 1 jUvenils juslios SysIBm conian poins

recogrized federally, and compare ihese definitions with 1he Wyomng system

2. Tess DMC coaicknalon will praseni the limiled DMC daia Sat is read iy arvailable
o ihe DMC subcommities.
Trak DMC coondinaior will presani DMC daia that is nol readily available, bot was
oblamed for one peradechion 1o the DG subcammibes.
4. The DMC mﬁlmﬂm nﬁmmm anc wall

ana

i

M subrormmites mﬂaﬁw SRR 1 AT dala fre
mmwm

Tiek DMC Sl will denity infuental SAC.L members who oo heip
influsnce DMC daia collsction stabewids, and long-iemm asnual reporiting.

T DMC. subcomimimes will mepor back s Tindings fo e SACH regarding
nuﬂds.nr‘lgmum Wiyorreng contss! et defisilians, and Wlﬁlﬂmﬂrﬁ& far

- o
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Goal 4: The SACJJ will be Tamiliar with threa high minority
jurisdiclions where comprehensive JJ syslem dela can be found
and compiled,

Objectives:

1. The DMC subcommitiee will painstakingly obtain data frorm
three junsdctions with high minority populations.

2. The data will be entered into the YWyoming DMC data base by
the DMC coondinator. The DMC coordinator will make a
Relative Rabe Index report for each jursdiction

3. The DMC subcommittes will present thair findings regarding the
three junsdictions 1o the SAC).

4. The repont will measure the extent of DMC in these jurisdicions,

8/14/2008

what factorsmechanisms
h deésparity.

L Goal & The SACJ) will determine
contripute b the areas of higl

* Objectives:
1. The DMC subcommitiee will focus on the assessment phase

1o deberrmine minonty ovemapresentalion axisis, and what
hﬂmmmh}wﬂﬂﬂﬂhﬂvmdaﬂ'wwmln
the uvenile ustice system.

blac

Goal 5. Objectives Continued:

2. Tha DMC subzommifies will then calsrming which mechanisms
leading to DMC are supporad by asssssment researchidata and
therefone will form the tangets for imervention activities, e.g.:

1. Deffarentisl Offanding (age. Qangs, socsl Sanitas imhein)

2 Drfferentisl coporanities for prinsantaon and tnsatman

3. Mobdity: indrec] effects wlalun i

4. Differenhal Fanding o insperogrule decision-making critens (e of
cullural competence, misinterpretason of language and behavior,
dermons batsd on indRnashen! i),

S Justics by geography y il o oifsar Saraias. dilfarm
philosophies)

B.  Legislation, policies;

7.  Accumulated dsacvaniage, impacts on minorties accumulale as they

mawa Ihrzugh he jrenibe justios system

11



mmnlmmmﬁmwﬂls within the isted tme frames,

SACJJ will be in position 1o wite 8 three year DMC
phfnrﬂmﬂmﬂaddmaa

— Intervention: developing data-based strategies to redwce DMC
- Ewaluation and Performance Measurement: Measuring the
effectivenass of DMC strategies
- Monitoring: Continuing to measure the extent of DMC

Itwill be paramount that the SAC.L take the lead in making cenain
that the necessary data collection activities are conducted in a
routing and easily accessibla manner. This should be
Institutionalized within the state and local juvende justice system.

8/14/2008
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WYOMING
2008

DISPROPORTIONATE MINORITY
CONTACT PLAN
UPDATE

Submitted by: Charles R. Kratz
WCCA Non-participating States
QJIDP Juvenile Justice Grant
April 2008

Contact: Rm. 100 Courthouse
450 N. 2™ st
Lander, Wy 82520
(307)-332-1085
ckratz(@wyoming.com



Wl ansad gy DI 0NE Do

In 2008 all states are required to update their three-year Disproportionate
Minority Contact (DMC) plan. As a non-participating state Wyoming has never
produced a three-year plan regarding DMC and therefore does not have such a plan to
update. I have discussed this unique situation with the OJJIDP DMC coordinator, Ms.
Heidi Hsia, and with our representative Ms. Julie Herr.

The following goals, objectives and timeline are the Wyoming submission to
OJJDP as our updated plan requirement for 2008. In 2008 the Wyoming DMC update
plan will focus on:

Identification: Measuring the extent of disproportionate minority contact.
Assessments / Diagnosis: What possible factors and/or mechanisms contribute to the
areas ol high disparity?

These activities are essential in order to ensure that we will be in a position to
develop the three-year 2009 DMC reduction plan to be carried out the following vear.
Submission of this report and subsequent approval by OJJDP make us ehglhle for all
funding that is available under DMC and as a non-participating state.

In order to develop a three-year plan in 2009, Wyoming will need to more
narrowly focus on data collection and DMC identification spreadsheets. After this is
completed will we be able to determine circumstances necessitating an assessment.

Currently there is no statewide central repository of arrest data categorized by
race. The Division of Criminal Investigation compiles juvenile arrest data, but DCI does
not have the capacity to list race at present. The DCI could request local jurisdictions to
report by race and some jurisdictions already do so. The DCI reports that the FBI would
like Wyoming to report the Uniform Crime Rate statistics by racial categories. The DCI
plans to do so within the next two to three years and will require new software for this
type of reporting.

The Wyoming State Advisory Council on Juvenile Justice has not in the past
assessed disproportionate minority contact in the state. It is therefore important that the
SAC]I receive training regarding the history and purpose of DMC as a core requirement
to the Juvenile Justice Act. The purpose of the DMC core requirement being: to ensure
equal and fair treatment for every youth in the juvenile justice system, regardless of race
and ethnicity. This will include expansion of the DMC core requirement in the JJDP Act
of 2002 from confinement to all contact points of the juvenile justice system.



Wyoming DMC 2008 Plan
Submitted by: Charles R. Kraiz

Goal 1:
The Wyoming State Advisory Council on Juvenile Justice will be trained in DMC.

Objectives:
The DMC coordinator will provide DMC training to include:
e Introduction to DMC
s [dentification: measuring the extent of DMC
s  Assessment /Diagnosis: what possible factors contribute to the areas of
high disproportionally?
Intervention: developing data-based strategies to reduce DMC
Evaluation and Performance Measurement: measuring the
effectiveness of DMC strategies

Timeline: This training will take place at the June 26-27, 2008 SACIJ meeting.

Goal 2:

The SACIJ will have a working subcommittee which includes members from areas of
high population and high minority populace.

Objectives:

1. The DMC coordinator will provide census information to the SACIJJ regarding
juvenile and minority populations by Wyoming counties.

2. The SACI] will expand the two member DMC subcommittee to include at
least three additional members who will be from jurisdictions identified as
having relatively large juvenile population, and significant minority
populations.

3. The DMC subcommittee will develop a regular meeting schedule.

4. The SACI] will commit a budget to support the DMC subcommittee work.

Timeline: The DMC subcommittee expansion will take place after the DMC training
at the June 26-27, 2008 SACJJ meeting.
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Goal 3:
The SACIJ will understand the Wyoming DMC data needs and gaps in data. The SACJJ
will be familiar with definitions of the juvenile justice system contact points.

Objectives:

1. The DMC subcommittee will review the juvenile justice system contact points
recognized federally, and compare these definitions with the Wyoming
system.

2. The DMC coordinator will present the limited DMC data that is readily
available to the DMC subcommittee.

3. The DMC coordinator will present DMC data that is not readily available, but
was obtained for one jurisdiction to the DMC subcommittee.

4. The DMC subcommittee will identify statewide gaps in data collection, and
will brainstorm solutions and strategies for collecting the data.

5. The DMC subcommittee will develop short-term strategies to gather data from
three counties previously identified for research.

6. The DMC subcommittee will identify influential SACJJ members who could
help influence DMC data collection statewide, and long-term annual
reporting.

7. The DMC subcommittee will report back its findings to the SACJJ regarding
data needs, data gaps, Wyoming contact point definitions, and potential
solutions for obtaining data.

Timeline: The DMC subcommittee will meet and accomplish the above objectives
and report to the SACJJ at the summer 2008 meeting.

Goal 4:
The SACIJ will be familiar with three high minority jurisdictions where comprehensive
JJ system data can be found and compiled.

Objectives:

1. The DMC subcommittee will painstakingly obtain data from three
jurisdictions with high minority populations.

2. The data will be entered into the Wyoming DMC data base by the DMC
coordinator. The DMC coordinator will make a Relative Rate Index report for
each jurisdiction.

3. The DMC subcommittee will present their findings regarding the three
jurisdictions to the SACIJ.

4. The report will measure the extent of DMC in these jurisdictions.

Timeline: The DMC subcommittee will meet and accomplish the above objectives
and report to the SACIJ at the fall 2008 meeting.
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This model denotes the following important principles in DMC-reduction
efforts:

1. DMC-reduction must be a continual, ongoing, and sustained effort.

2. Activities in each phase of the DMC reduction must be based on data
obtained in the previous phase.

3. Findings and information gained in each phase provide important feedback
to the previous phase.
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We created a general model of the juvenile justice system to depict case flow
between major stages in the justice system. The flowchart is designed so that
one can 1) follow the components and 2) record the volume of activities
passing through each stage during a year.



